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The Internal Quality Assurance Cell, (1QAC) meeting is to be held on 3 1.05.2025 in the 
Board Room at 03.00 pm. All members are requested to attend the meeting. The agernda for the 

meeting is as follows: 

1. Review of action taken in the items mentioned in the previous meeting minutes 

INTERNAL QUALITY ASSURANCE CELL 

2. Review of action taken for Internal Academic Audit 2024-25 Odd 

Sub: 1QAC Meeting - Intimation to the members of IQAC 

3. Review of Academic Activities, Co-curricular activities of 2024-25 Even semester 

4. Planning of Academic Activities , Co-curricular activities of 2025-26 Odd semester 
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5. Planning External Academic audit for the AY 2024-25 (Odd and Even Semester) 

A. Any other matter 

7. Review of Placement Training and Activities 

IQAC Director 

6. Review of NBA Accreditation preparation work progress for three UG Programme (CSE, EEE 

and ECE) 

8. Review in Research and Development Activities 

as 

CIRCULAR 

For Kind Information: 

Honourable Chairman 

Managing Directors 
Information to: 

Executive Director 

Copy to: IQAC, MEC Ofice 

Dean/SMS, Dean/Academics 
The members concerned 

COE, EO, FO, AO, File 

MAHEND 

Dates: 29.05.2025 

OGINEEAU 

AUTONOMOUS) 

CHOINEEG 

MAHNDHIIRRAPU? 

1QAC Chairperson 
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MINUTES OF THE MEETING 

MECIQACIMeeting/2024-25/04/Minutes 
The 1QAC meeting was held on 30.05.2025 at 3.00 PM in Board Room. 

Points Discussed 

1. The Director - 1QAC welcomed the members and presented the action taken report of the previous IQAC 
meeting held on 23.01.2025 

Reconstitution and approval of Internal 
Quality Assurance Cell (IQAC) 

Review of Academic Activities, Co 
curricular activities of 2024-25 Odd 

semester 

Planníng of Academic Activities, Co 
curricular activities of 2024-25 Even 

semester 

GINEERIN 

Review of preparation for NBA 
Accreditations ofUG programmes 
(CSE,ECE and EEE) 

IQAC. 

Date: 30.05.2025 

Action taken 
The Internal Quality Assurance Cell (IQAC) was 

reconstituted in accordance with the guidelines 

prescribed by the National Assessment and Accreditation 
Council (NAAC). The proposed composition of the 

reconstituted IAC was presented to the committee, 

duly reviewed, and received formal approval. The details 

of the new composition were documented and officially 

adopted for implementation. 

The committee conducted a comprehensive review of 
the academic and co-curricular activities undertaken 

during the Odd Semester of the academic year 2024-25. 
It was observed that the academic calendar was 

effectively adhered to, with timely completion of the 
syllabus, regular conduct of continuous internal 
assessments, and systematic implementation of student 
feedback mechanisms. TARRO activities were 

successfully organized as per the planned schedule. The 
review report was accepted by the committee and duly 
documented for official records. 

" The committee reviewed the academic and co-curriçular 
activities for the 2024-25 Even semester. The academic 
calendar was drafted with key dates for commencement of 
classes, internal assessments, project reviews and end 
semester examinations. The departments prepared their 
calendars in alignment with the Institutional Academic 
Calendar. TARPRO activities were also reviewed. The 
committee reviewed the sports and cultural activities, as 
well as the CATCH-2025 initiatives. 

The Self-Assessment Report (SAR) for NBA accreditation 
was successfully submitted on 23rd January 2025. 
Following the submission, the preparation of supporting files and documentation required for the NBA evaluation 
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SL 

Review of Quality Assurance and 

Initiative Measures 

No. 

Planning of Training and Placcment 
Activitics 

Review in Research and Development 

Activities 

Odd 

process is currently in progress. 

Points discussed 

Action taken: 

" The committce reviewed the existing quality assurance 
practices and recent initiatives undertaken to enhance 
academic and administrative performance. Discussion 

focused on key areas including teaching-learning 
proccsses, student support services, faculty development, 
feedback mechanisms, and infrastructure improvement. 
Suggestions for further improvement, including regular 
audit of academic records, enhanced use of ICT tools, and 
systematic documentation of best practices, were 

proposcd. 

"The committec rcvicwed and approved the training and 
placement activities planned for the AY 2024-25 
Discussions highlighted to strengthen ccollaboration with 
reputed companics and leverage alumni networks to 
facilitate placement drives and internship opportunities for 
students. 

2. Chairperson -IQAC discussed the following points and approved for implementation 

Total placed students in AY 2024-25 : 
No.of MoU signed in AY 2024-25 : 

The committee appreciated the ongoing efforts of the 
Training and Placement CelI and emphasizedthe 
importance of continued industry engagement and 
student skill development. 

The committee reviewed the ongoing 
Research and Development (R&D) activities 
including progress in funded resecarch projects, 
faculty and student publications, KAPILA 
patent filings, and participation in national and 
international conferences and workshops. To 
further strengthen the research ecosystem, the 
committee recommended organizing 

additional Faculty Development Programs 
(FDPs), workshops on research proposal 
writing, and initiatives to promote high-quality 
publications in reputed journals. The R&D 
Cell has been entrusted with initiating and 
coordinating the necessary follow-up actions 
to implement these recommnendations. 

Review of action taken for Internal Academic Audit 2024-25 

The Internal Academic Audit for the 2024-25 Odd 

semester was conducted as scheduled. Audit teams 
reviewed as per Audit format. Compliance with 
academic standards and institutional quality benchmarks 

Target 
Date/Duration Responsibility 

Director -1QAC 
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was assessed. Areas of strength and scope for 
improvement were identified, and feedback was 
communicated to respective departments. Departments 
have been instructed to address the observations and 
submit action-taken reports. The audit findings were 
documented and accepted by the committee. ( Action 
Taken report attached - Annexure -I) 
Review of Academic Activities, Co-curricular activities of 
2024-25 Even semester 

Action taken: 
" Various Academic and Co-curricular activities was 

reviewed and approved by members. 
" Adherence of Academic calendar and Teaching plan of 

Institution and Departments was verified and approved 
Planning of Academic Activities, Co-curricular activities of 
2025-26 Odd semester 

Action Plan : 
Proposed to prepare Work load for AY 2025-26 Odd 
semester 

Proposed to prepare Institution Academic Calendar and 
Department Academic Calendar for AY 2025-26 Odd 
semester 

Proposed to prepare Preamble and Lesson plan for AY 
2025-26 Odd semester 

Proposed to prepare TARPRO for AY 2025-26 Odd 
semester 

Planning of Value Added Course - Department wise 
Action taken: 

IQAC Chairperson insisted to submit the documents 2025-26 
Odd Semester includes scheduling academic activities such 

as preparation Academic Calendar, Preamble, lesson Plan , 
lecture notes , assessments, and practical sessions, Co 
curricular activities like TARPRO activities , cultural events, 

sports meets, and workshops. Action taken includes forming 
committees, finalizing timetables, coordinating with 
departments, 
Chairperson insisted to submit New equipments, 

Consumables purchase, calibration requirement, equipment's 
service requirements and ensuring resource availability to 
streamline the execution of planned activities. 

Review of NBA Accreditation preparation work progress for 
three UG Programme (CSE, EEE and ECE) 

Action taken: 
Dean Academics and IQAC committee reviewed the 
progress of NBA accreditation preparation for the UG 
programmes in CSE, EEE, and ECE. Status updates were 
presented by the respective department coordinators 
regarding the completion of Self-Assessment Reports 
(SAR), collection of supporting documents, and mapping of 
Program Outcomes (POs) and Course Outcomes (COs), 

Continuous 

Continuous 

April � 2025 

All Departments 

(HODs to 
monitor and 

implement it) 

All Departments 

(HODs to 

monitor and 

implement it) 

HoDs and 

Faculty 
members of 

CSE, EEE and 
ECE 
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Ihe comnmittee nckowledged nntlafnctory progrenm IH 
documentatlon amd nteal revloWn, MINd enplhanlzed tnely 
Nibmlalon of pendlng data, enpeclally In contlmous 
Improveent and atakeholder foedbuek aren, 
Departnnents wers ndvlned lo oxpedlto preparatlon of 
department llon, lab manuals, oml fncully pbllentlons, A 
follow-op rovlew mootlng wan ncheduled to onnure rendlnens 
before the NIA v0alt, 
The ogroSN WNN NOted nnd nppoved wlih polns sslyncd, 

'laning lixternnl Acnlenlo Audit for AY 2024-25 (0dd & 
iven Senester): 
Actlon Tnkeni 

ldentifled nd alhortlsled polental external aucditors 
and Cons1ltcd Extornal Audlt Committee on 
20,01,2025 (ncndemlo oxperls from reputed 
Instltutions), 
Prepared proposal lor Audit plan and budget 
npproval to the management through 1QAC Dircctor 
on 30.05.2025 

External Audil circular will be circulated during 
second weok of Junc 2025 along with Audit formats 
for data and document preparation 

Planning of Tmining and Placement Activities 
Action Plan : 

" Plan to conduct Carcer Guidance programmes, Soft Skill 
Training, GATE Coaching, Aptitude Training 

" ldentifying Industries for Skill Development Training 
Indentifying Industries for Placement 

" Proposed to identify Japanese companies for JLPT 
certified students 

Action taken: 
" It has been planned to provide Skill Enhancement Training 

for Mechanical stream students, EEE & ECE through 
Harita Techserv, DesAot Engineering Service Ltd, 
Bangalore, Harita Auto Electronics, Lab View Academy 
etc., 
Discussed about Training and Placement activities for 
2025-26, focus on skill development, mock interviews, 
industry collaborations, and campus recruitment drives. 

Review in Research and Development Activities 
Action Plan 

It is proposed to apply for KAPILA in August 2025 
Members decided to revise the Research Policy and 
the same was accepted by all members 
To encourage faculty members to write books, book 
chapters, publish papers in reputable journals and 
apply for patents. Faculty members are receiving 
incentives for these efforts, 
HODs will counsel faculty members to enroll in 
Ph.D programs in order to involve scholarly research. 

Continuous 

Continuous 

Placement 

Director, HoDs 

All Departments 
(HODs to 

monitor and 

implement it) 
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Ph.D supervisors are insisted to mentor research 
researchers and help them produce high-caliber 
papers in reputed publications. 

Copy to: 

PhD-holding faculty members are expected to draft 
and subnmit rescarch proposals in cutting-edge fields 
in order to get funding agency funds. 

Director 

Academic ideas and creative projects should be 
submitted for patent applications based on the 
originality of the invention. 

Action taken : 
Received fund from AICTE to Establish AICTE 

IDEA Lab, Seminar Grant from ANRF and 
Fund from TNSCST, Approximately Rs. 1 crore 
received so far. 
Applied 25 ideas for KAPILA Patent 

Any other matter: 

Applied 41 Innovative ideas for MSME ldea 
Hackathon 4.0 to MSME on 23.10.2024 
Presentation completed to establish Pre 
Incubation Centre at our Institution through TN 
Startup. 

Our college received NPTEL �A" rating for January 
March 2025. It has been suggested to increase the 
registration of online like 
NPTELSWAYAM/Course era etc., to enhance the rating 
in the ensuing NPTEL Examinations. 

The meeting ended with the vote of thanks by IQAC Director 

Dean (Academics) for information 

IQAC File 

Courses 

All HoDs and Criteria Coordinators for information and needful action 

Chairperson IQAC 

Placement Director, R&D Director, Admission Officer, A0, EO for for information and needful 
action 
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